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Ending a collaborative partnership can be a fraught and complex process; but increasingly we are seeing 
new forms of partnership transition emerge – as one partnership closes another begins. Changes in 
university strategy, development of new types of provider, college Area Reviews and mergers can all have 
an impact on the evolution of our partnership arrangements.  This opens up a whole series of legal and 
governance issues in how we manage these closures and points of transition, and ensure we safeguard the 
experience of the students throughout periods of institutional change.  
 
This seminar will look at a number of case studies of partnership closure and transfer to new validating 
bodies and will explore challenges and best practice in managing that transition. 
 
 
PROGRAMME 
 
10.30  Registration and Coffee 
 
11.00  Welcome and introduction 

Claire Nixon, Head of Quality & Development, University of Essex, on behalf of the Council 
of Validating Universities 

 
11.15 Managing an effective exit from collaborative arrangements – experiences from 

partnership closure across a regional HE in FE network 
Ian Richardson, Quality Assurance & Governance Manager, Leeds Beckett University 
 
Exiting from a number of collaborative arrangements within a short space of time can be 
challenging from a number of perspectives. This session will provide an overview of 
managing this effectively, maintaining the reputation of both parties and good student 
relations, avoiding complaints and legal disputes, and upholding quality assurance and 
academic standards. We will review reasons for exit, key documents, areas to consider and 
the processes for exiting the arrangement. 

 
12.10 Every end is a new beginning - managing a partnership transition from one validating 

University to another 
Rachel Frost and Rachel Brown, Partnerships Managers, University of Essex and Peter 
Board, Quality Manager (Collaborations), University of East London 

 
In this session we will look at the issues raised when taking on the validation of an 
established provider.  The session will explore how to work collaboratively to manage the 
establishment of a new partnership alongside the closure of existing arrangements. We will 
look at the practical and technical aspects of managing a transition, together with issues 
relating to differences in institutional culture and expectations. 

 



 
 
 

 

13.00  Lunch and networking 
 
14.00 “Divorce” realities – issues to consider when ending an international partnership 

Kathleen Kwan, Head of Legal and Compliance Services, and Frank Haddleton, Director of 
Academic Quality, University of Hertfordshire 
 
This session will look at the issues we face when terminating an arrangement with an 
overseas partner – included will be an overview of how we might approach risk and options 
assessment for moving forward in a way that best protects the students.  We will also cover 
how a legal agreement can be used to document the exit arrangements. 

 
14.50  Plenary and panel discussion  
 

Do you have specific questions relating to partnership closure or change? 
This session will be an open Q&A session; however if you have any specific questions or 
scenarios that you would like the speakers to consider ahead of the panel discussion please 
email them to cvu@the-bac.org by Friday 17 March. 

 
 
15.30  Close 
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